S % 58 2B RIS E XA A Page 1/12
T =<° " Operational Risks Procedure < 4 B QSM-MANO006G
MBSH OBEEA) O%Z(B) BANER(C)| XAREA&ITOL1T WML2 OOL3 OL4
hRAS |1E3TE | BEH CHIES TR RS RRE £1TH
VER |Revision / Total Pages Description of Changes Ref. No. Writer | Issue Date
2 e TWDO06- . 12.23'24
A x /12 |BXHIE Initial Released 2025010016 MEHE

TXC Proprietary -

NAEFFT - ASEIMERE - BH

B~ BB AEMAER -

FMT-DOCO031 Ver.B



2EREREEIA XA A Page 2/ 12
Operational Risks Procedure TR e QSM-MANO0O06
WEER OF%EA) O@EB) BRERC) XARAOL1 WML2 O3 0OL4

|
il
I
|
oy
_H:
)
®

|||||||
|
oy
[ |

B B89 Purpose
SERATIREBEERRET A E%ﬁ‘%ﬂ ZAELNDEERREE ZRBNE
BIRE EEﬁAE%Z M -cEMEGEYE USRI KEKLEURERE
NEI=E
To achieve the company's strategic objectives and maintain its
competitiveness, the framework and operational management regulations for
the company's operational risk management are hereby formulated. Ensure
its effectiveness, completeness and rationality so as to comply with the
company's sustainable business development strategy and implement
corporate governance.

Pl

A

ﬁ)ﬁ??r?]lf -

2. # A& E Scope

BHReEZEREROABRLASIAREHBEETEZFAE -
It applies to Taiwan Crystal Technology Corporation and its relevant major
subsidiaries.

3. EEES Management authority and responsibility
3.1. [EEEEEFAHSB Risk Management Operation Organization :

BT EBEREEE E=g

Auditand Risk Committee Board of Directors

Remuneratlon Comm ittee |*_| E.‘IK 5% *2

Internal Audit

L =4z = 2y
?XE = %3{'5 = == =
Investment Review Committee KEREEZEE
Sustainable Development
Committee

HBESIB=
President Office
ST s = I o = LS EE D
2ERAREBESE BHESR RitEaE BEREBERAE
Risk Management Committee Intellectual Property Committee Technical Committee Lelborr SEiiy a‘nd IMEene
1] perty Committee

EEHEBE

Responsible Divisions

3.2. E ST Board of Directors :

3.21. =5ZzhEkReBEEsaEEN -
The Board of Directors is the highest governance body for risk
management.
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3.22. ESEZREESE
BZR1E; LEUEREER
BHBEMHAIT -

The Board of Directors shall, in accordance with the overall operational
strategy and business environment, approve the company's risk
management policies, procedures and framework, so as to establish a
risk management mechanism and ensure that it is consistent with the
direction of risk management policies and operational strategies and
is effectively implemented.

3.3. EFEREMZEZEZ Audit and Risk Committee

3.31. BifEBRRBRZEZEESAFBEETT 2 EMHEZEEE -
The Audit and Risk Committee is a functional committee affiliated with
the Board of Directors.

3.3.2. EERMBEENRK EFHEZE -
Review the risk management policies, procedures and framework.

3.33. EERBEERTHEE -
Review the implementation of risk management.

REREEREZELASEAREENR -EF
il HEREAGEENREEERES D —B

3.4. ZERMEIEZEZE Risk Management Committee :

PRERUMBRBELEY TEERBREEZEZ, (UMNEE EEZE
) WTEERREEHBAENF EHEZEERNEBTEAREZES
ESg8RE -

The company has established the "Risk Management Committee"
(hereinafter referred to as the "Management Committee") affiliated with
the General Manager to conduct the relevant operations of operational
risk management. The Management Committee shall be responsible to
the Audit and Risk Committee and the Board of Directors.

8
&

341. EEZETHALEALEAN HERARTHEHBZPLEERE
ZF AT BRIBAER -

The General Manager shall serve as the convener of the Management
Committee, and its members shall be composed of the heads of the
centers of the company's organization and the general managers of the
major subsidiaries.

342 HNTESFSVEREERAR TAEABSHEHBFEREKRER -
Implement the risk management decisions of the Board of Directors.
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343. EEZETRUIEFELNSEZEEHRENZSHER ETH
BE Rl R oM SHHEEELEATENARELEHBNTHHE  UH
EREBREBRYXIEMAZETSHRHOEEEBRE

The function of the Management Committee is to conduct risk
identification and analysis for various risks that may affect the
achievement of the enterprise's operational objectives, put forward
corresponding action plans for key risks that have a significant impact
on operations, and integrate risk management and risk culture into
operational activities and the daily management process.

344, WMBAERREZHINER  DUNERESERBRITE ZER -
Coordinate and provide sufficient resources to facilitate the
achievement of risk management strategies and actions.

=

3.5. Z=iE® HEN Operational Responsibility Units :

3.51. REITHAGZIENEREETERERANTESEMRAEY
RizERHR - - EFERE -

The department-level supervisors of all units in the company's
administrative organization shall thoroughly implement the risk
management framework approved by the Board of Directors.

3.5.2. RENTHAMZIEBENZZ2ERREEBRBEBANWEIMIEZS
IBRA -

The operational risk management of all units in the company's
administrative organization shall be handled in accordance with the
principles stipulated in these Measures.

3.6. FEIZE QI Internal Audit Unit :

3.6.1. BEXZHEFNBLAIAREELRBARBESSEZEERBENEF -
Examine and evaluate whether the company's risk management
framework and regulations are implemented and effectively operated.

36.2. MRAMEZBESPIPANBEHEARRIIERBEES ZKE A
B UTEAHBEERZ®E -

Fully disclose in the internal audit report the negligent personnel who
should be responsible for major deficiencies or irregularities, and have
the right to propose disciplinary actions.
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4, T & Definition

4.1 = & 7l b Operational Risks :
E=EEBEPREMABALLINE - HBOUEEBREARZEFE - S EDPE ;
T EEERBIT FESBEZREN ; HERES/IER.ZRARSE
I8 -
It refers to risk matters that originate from within or outside the
organization during the operational process and may lead to significant
operational impacts, operational interruptions, or affect the
implementation of important strategies, the achievement of important
objectives, or violate laws/regulations, etc.

4.2. AHNEBIRIR External Environment :
(BFEBARR)BOE &5 /- Z<SER g8  mE - &Kt - &P
(Including but not limited to) politics, economy, finance, laws and
regulations, society, market, technology, competition and climate
change, etc.

4.3. AEIRIE Internal Environment :
(BFEBARR)ASESEMNRT - =EGZH BEHRE £EEND R
e~ ANER REER..F -
(Including but not limited to) the company's operating conditions,
operating sites, infrastructure, production capacity, R&D technology,
human resources, equipment resources, etc.

4.4, HHRBEFIER % A Relevant Stakeholders:
(BEEBARR)EAIEEHNBA Z2EEIBA - (WEF - #HEB -ET -
BRE -HAHEE fRERE ZAREB HiE #RBEE BGEEE. . %)
(Including but not limited to) groups or individuals related to the
company's operations. (Such as customers, suppliers, employees,
shareholders, government agencies, community residents, corporate
institutions, media, online communities, affiliated enterprises, etc.)

4.5. % F ¥ F Competitors :

(BREEARR)ARIERMARBEEHBERNEE SHBERABES
ERNTIEMEKRBOABESE -

(Including but not limited to) enterprises in the same industry as the
company's products and services, or those in different industries that
may impact the company's products and services.
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5. A A Procedure

51. REEEIEIHR Risk Management Policy:

AALTEBEERNREREBER ZANMHEHAGXE  BUERKEE
BEFE BHAQRIRFLAT ZEEBEREIHRASEHBEHNIT - K
RRESERDH HIIEEEEE ERIAGL ZBEEE BUEBEAE
BIEE  BELTSXKEXRRE -
Our company's risk management policy attaches great importance
to the effectiveness of risk management and organizational culture.
An overall risk management system has been established, which
is jointly promoted and implemented by our company, subsidiaries,
all management levels and employees. In accordance with the
overall operational guidelines, various potential risks are
identified, accurately evaluated, corresponding measures are
implemented, and the risk management mechanism is effectively
supervised and strictly controlled to ensure the achievement of
the company's sustainable development.

52, AWERS  =2ERR . IHAEEEEHEAdS EPaEaEMEEAS-
RizEhl - B E RSN ERREENERERE -
These Measures regulate the relevant management processes and
details of "Operational Risks", including the requirements and
regulations on risk management organizations, risk identification, risk
assessment, risk response and risk supervision.

53. XUWEZEBEBRBHZZZE (ISO 31000 B b EBAZ A ) 2 #51 Ph
Al OHRSREEE }—LBM};zTEIJ,m%z,LHEE TREREAR - 2 FEE '
The risk management framework of these Measures is formulated with
reference to the spirit of the "ISO 31000 Risk Management Standard".
For various operational risks, risk identification, analysis, assessment,
response and supervision shall be carried out in accordance with the
following processes and regulations.
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gﬁ@'—’ : | Establish the
Environment
bR
" Risk Evaluation
= et bl e
i g _ [ Risk
5—‘; - k N § Communication |~ | | ldentification Monitoring and
%g'] AR K 1T = and Consultation Review
b " EEEEEE [ d
f L Risk A it '
e —
54, EEZEETHRARACHH A HBERNIBREZEEREHIEE KN

RPRPAERBETEFHENERN E(SEAR¥RR) BEEEETI
RETHRITEHEMREA -

The Management Committee shall regularly and irregularly identify the
short-term, medium-term and long-term risks that may be caused by
significant changes in the internal and external environment during the
period within the business scope, and provide descriptions of the
action plans that have been or will be carried out in the "Operational
Risk Checklist".

55. AR (=2EARMER) PZHBERUESENERTNOD
The definitions of the filling criteria for the relevant fields in the
"Operational Risk Checklist" are as follows:

55.1. FERHIE  SHMABHIEEEZARFEARKREEETH8A -
O BENERRARREBEES(BARRK): EA2SER 5% - BUAR
m&E/IERm s BF - EW/EF - A RIE/ERE KE - RIE

98 - R BN MERE HE - BRE - BIEE - 2Y
BENRRRAS. SNEARE -

Risk Sources: Each department shall identify the possible risk sources
and risk items that may be encountered. The possible risk sources and
risk items include (but are not limited to) significant changes in laws
and regulations, legal affairs, political environment, economy/finance,
market, customers, revenue/profit, cost, facilities/equipment, disasters,
climate change, science and technology/technology, supply chain,
financial operations, community, environmental, health and safety,
competitive environment, intellectual property rights and personnel,
etc.
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5.5.2. rﬂ%ﬁﬁ%ﬁ%#ﬂﬁﬁi%ﬂ%ﬁﬂ%%@ﬁ%tﬁﬂ%
WEOEMEI DS 1~ WNABEER - dEUT0AEAETSE (BER
FRIBER )

"Likelihood" Level: The likelihood of risk occurrence is judged by
probability or time, and it is divided into five levels from 1 to 5
according to its likelihood. For details of the likelihood scoring items,
please refer to the "Operational Risk Checklist".

553. "THEE S . HRERBEEFIESHNEEEER) 2o
S1I~5MTESHR BEEFI2AERNETSE (ERRMEBR) -

"Impact" Level: The impact (or consequence) that may be caused when
a risk occurs is divided into five levels from 1 to 5. For details of the
impact scoring items, please refer to the "Operational Risk Checklist".

554. RBEBER: BRSFAGREMSI ZEBEXR/ ME 2 -
Risk Level: The risk level is divided according to the size of the
obtained risk value.

A. "TERE.SD "It SRAEE "THEBE , FR0BHEKXZA
%vHE%EWT%%:
The "risk value" is the result of multiplying the score of the
"likelihood" level by the score of the "impact" level, and its
possible values are shown as follows:

R Risk Assessment
= BHRMEERE Impact Degree When Occurring

Risk Value 1 2 3 4 5

1 1 2 3 4 5

J 2 2 4 6 8 10

’?; 3 3 6 9 12 15

Likelihood 4 & £ 1 16

5 5 10 15 !!

B. SERERKEMSAREATARREERE D  HoA/TK - 2
AS . oEZNER I8P NER  SEXRERERERR - HI
DRAIM NRAR
Various risks are divided into different risk levels according to
their obtained risk values, and there are a total of four levels,
namely: acceptable risk, tolerable risk, significant risk and severe
risk. The division principles are shown in the following table:

BB SR ®OE1T B IR ORI GROBR
Risk Level Principles for taking action

FMT-DOCO031 Ver.B TXC Proprietary - R T - AISHIMNEE - BH - B - NERDBEMPAER -



EERREEIA XEHEMRA| A Page 9/ 12
Operational Risks Procedure TR e QSM-MANO0O06
MESE OmgEA) O%zB) BAZERC)|SHRAK|OL1 WML2 OL3 OL4

X tH&E

|IIIlII‘||
Il

oy

"y

Q|

BERER - NETRBNTEHE

ol ERAE R
il Accept the risk and no special corresponding actions will be

Acceptable Risk
P taken.

BERER  EEEREETIES
Accept the risk and make improvements at an appropriate

ORI EER

Tolerable Risk .
time.

BREEEE  EHRANREGEE - RERRER
Prepare a contingency plan, put forward a plan within the

Y EN
Significant Risk

time limit, and reduce the risk level.
BRELZEE - UBETRETE  RERMRSR
Prepare a contingency plan and immediately take

corresponding actions to reduce the risk level.

56, RLKEEBF_REFATHNEZERBRSZ ENEEZESR(ZER

GRHBR)WEBRASETSRN SRR RELEZITE - EAINBIRIE
BHENERSHAEE AR EIESRERNTSEAEEREZEEHERTT
mEE® FLRER/EERRFARREE -
The General Manager shall convene regular operational risk meetings
twice a year and instruct the Management Committee to identify,
discuss and determine necessary actions based on the risk contents in
the "Operational Risk Checklist". In case of significant events or
changes in the internal and external environment, the General Manager
or the Chairman of the Board may also convene temporary meetings of
the members of the Management Committee to assess risks/impacts
and carry out risk responses.

57. THWEERREZRR(ZEERRYRRIMEGEIE ZERNVEBEES

Al HEEZECTT2RIE ALCEEEERETNTHBEEURE NS
NEEREBRSRZHBERI RITE -
For significant risks and severe risks identified in the regular
operational risk meetings and the "Operational Risk Checklist", after
confirmation in the Management Committee meetings, the General
Manager shall appoint or instruct relevant units to put forward
corresponding plans and actions for improvement or risk level
reduction.
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5.8.

5.9.

5.11.

KBEEBEErgEEEANERABRERARNTHHEEEENETEN -
BREHIIEENESZPETTHHRIEEEERS -

The responsible units for the action items corresponding to significant
risks and severe risks as instructed or appointed by the General
Manager shall report on the progress of the action items in regular or
designated meetings.

KA EEaRERR)MGEANLEZESNER KIBARNERR - BH
FREBEEMNTHASTIEBTETHVNEZNE  UHKEBIZEEEA
BROGR & BN 5 Al L PR T AR RV AR O

For acceptable risks and tolerable risks identified through the
"Operational Risk Checklist", the supervisors of the administrative
organizations of each risk item shall independently take necessary
actions and continuously pay attention to whether there will be
situations where risks are upgraded due to rapid changes.

EEZEERBEED —RMNEEFNTIA R NEFTEBERRZESE
THES LRERBESF -

The Management Committee shall report on its operational
implementation status to the Audit and Risk Committee at least once a
year and submit it to the Board of Directors.

PAEEERRESHRELER THAKEIESRA(ESREET B W
FEIYR(CEEERRBREEERA)ER RNUBESBE/)NHETREERE .
TERLEMNENEEBREZETZE CERSHNESRETSYIZEHE .
HEEE ZEEHEBEETEERBRONMABRHENR OEFEBREREZES
ZETHS  ITREEZESZ -

In case of emergency response events in the company, the General
Manager or the Chairman of the Board may, in accordance with the
requirements of the "Emergency preparedness and Response
Procedure" and the "Production Emergency Response Procedure”,
establish an emergency response team for quick handling and
simultaneously notify the members of the Audit and Risk Committee.
After the emergency situation is initially controlled, convene the
members of the committee to conduct operational risk analysis and
formulate response measures, report to the Audit and Risk Committee,
and submit it to the Board of Directors.
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5.12.

9.1.

9.2.

9.3.

ERZBEURBREBZES ZEMFIAFEEZSE  MEFZBAUNME
TEE ZEERERERBBTEARZES UABHESFTEEAR - HEA G
XEEHNMEEXRZEERIEREINMNAZSEHES  KEIEN=ZAULE
Fol#EE -

The internal audit unit shall include the operation of the Management
Committee in the annual audit plan and review the effectiveness of the
operation. The review results shall be submitted to the Audit and Risk
Committee and agreed upon by the Board of Directors. If there are
deficiency items, the committee shall also be required to submit a
deficiency analysis and improvement report, and the case can only be
closed after confirming the effectiveness of the improvement.

AP EKRBEFEERZESTHR LEARESETERARET BLER
INE -

These Measures shall be announced and implemented after being

reviewed by the Audit and Risk Committee and approved by the Board
of Directors. The same applies when revisions are made.

12 B Flow Chart : # None

ZH - X E R Key points of control and audit : # None

JEE =S8 Points for attention : # None

XHFHE - BELE - 87  &%E - RMHETHES
Formulation, Revocation, Amendment, Approval, Release, and
Periodic Review of Documents

HlE : BHEBEEUNRSR -

Establishment: Relevant units are responsible for this.

5] . oHRFIEEMNEMHEBANITEMRLIMES] -
Amendment: Amendments may be proposed by the formulating unit or
by other relevant implementing units.

ZE K (XHERERNEBWE) XHBARE  EEFEHRE -
Approval: The document shall be submitted to the Board of Directors
for approval according to the "Document and Data Procedure" or
relevant regulations.
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9.4.

9.5.

9.6.

10.
10.1.

10.2.

10.3.

10.4.

11.

12.

B mREBHDCCHEEZRMENK - BFIKITE -
Issuance: After approval, they will be filed and published by DCC for
implementation. The same shall apply to revision.

EHEES K (XHEREREERZ) RERE  IRERFTEESE -
Periodic review: The documents shall be reviewed according to the
time specified in the "Document and Data Procedure" or as required.

Bl : x {XHEREREEBRZE) AHEBHRE Z2EEFTITZR -
Abolishment: The document shall be submitted to the Board of

Directors for approval according to the "Document and Data
Procedure" or relevant regulations.

£ E 7 4 Related Document :

ISO 31000 2 bz & IE 12 % (Ref. : SMER1Z #£)

ISO 31000 Risk Management Standard (Ref.: External Standard)

X R E R E A (325 : QSM-DOCO001)
Document and Data Procedure (Document No.: QSM-DOCO001)
TEESREEZEEENX (3Z5% : QSM-BCP001)

Production Emergency Response Procedure (Document No.: QSM-
BCPO0O01)

ExREEENA (3Z5% : EMS009)
Emergency preparedness and Response Procedure (Document No.:
EMS009)

£ X B Related Record

=EEREME (325 : FMT-MANOO5)
Operational Risk Checklist (Document No.: FMT-MANOOQS)

fft 4+ Appendix : # None
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